Pack 130 Committee Meeting Agenda
7.30pm, 26th September 2007
4 Chantebise, Commugny.
Meeting to start promptly at 7.30pm and finish at 8.30pm.

1) Update on Pack 130: 
· Review of Minutes of Committee Meeting held on 5th September/Special Minutes: 
Approval of UBS Bank Account Authorisation for New Treasurer – Tina Trim (den 3)
· Finalisation of Pack Roster – all dens to send updated roster. 

· New Den Coordinator  - Tracey Goodman – Den 1
· Check Finalisation of payment: are den leaders aware of any non-payment?
· Review of Sportsday: how to improve for next year.
· Review of Website training: any issues on following up with using den websites?

· New Treasurer: Tina Trim. Den leaders to write down their personal bank details on 
sheet of paper forward to Pack Treasurer, for den rebates (CHF 50 per boy). 

· Bowling Day: 24th November: Who is organising Bowling Day? Need to book Venue.
 2) 
Who organises which events in Pack 130?

 
· Sports Day meeting

Webelos II

· Bowling


Wolves





· Pinewood Derby

Webelos I


· Escalade


Hester MacDonald


· Winter Weekend

Webelos II

· Blue & Gold


Bears

· Camping Weekend

Webelos I
· Kermesse: water sales 

Tigers
3) 
PACK MEETING Administration

Pack Master

· Agenda



PackMaster to circulate, after Committee Meeting.

· Reservation of Rooms

Julie Wagner has reserved the rooms.

· Open/Close buildings

Brandt/Den 4 to confirm responsibility for Key?
· Den Leaders:


Should we wear uniforms at Pack(& den) events?
4)
 Review Pack Meetings in 2007: 


In Bold are Friday night Pack Meetings at La Chat that need to be planned
· October:
TBD – suggestions are Thematic: Down on the farm - .
· November:
Pinewood Derby
· December:
Bowling/Pinewood Derby Results/Escalade

· 

Talk about Winter Weekend?
· February:
Winter Weekend Pack Meeting
· March:

Blue & Gold
· April:

Theme II: 
· May:

Camping
· June:

Arrow of Light

· Regular Skit/Show& Tell display – Rota to be provided by Den Coordinator?
· Monthly focus on: physical fitness/one or two moral values per meeting?
Note on the Giving of Awards/Badges: change in policy from last meeting.
Bobcat, Tiger, Wolf, Bear, Webelos RANK Badges will be presented by Pack Master
All other Badges will be distributed by den leader at Den meetings. 
Pack Meetings will be better organised and have more activity that the boys will enjoy, so motivation to attend should be intrinsic and not driven by badge. 
There are only 3 Friday night pack meetings to attend this year. That said, I think we should give special recognition to dens 3 and 6 that drive a long way to attend Pack Meetings. 

5) 
Provisional Agenda Pack Meeting October 5th 

· Key opening/Closing: Den 4 to confirm. Need to decided Set up/Clean up rota 

· Opening Ceremony: Pack Master, and Den 7 Flag Ceremony (Pledge written out?)

· Suggested theme: Down on the Farm?/Harvest? To be decided if necessary?

· Suggested mixer game: boys paired off by animal noise, have to find partner?

· Award of Bobcat Badges for new cubs –
· Monthly physical fitness/one or two moral values to set the tone?

· Skit display, show and tell from dens?

· 15 minute game required: any suggestions? 

· Do we have a desire to sing a song at the Pack Meeting? Step forward song leader!

· Charity 2007: Asskam: Review Strategy:  Hester (to confirm, please).
Discussion of Coming Events
· Pinewood Derby/Bowling Day
· Escalade – put people on notice that Pack will run Marmite.

· Winter Weekend – put it in your diaries: 1st February

6) Treasurer Report (if relevant, information to be circulated before the meeting) 

7) Quartermaster Report (if relevant, information to be circulated before the meeting)
· How many badges required for Pack Meeting? 
· Which badges to who for den leader distribution at Pack Meeting. 

· Awards to be notified to Tara by email. 
8) 
Pinewood Derby: 
Who is doing what?




Role delegation: barbecue, set up, stalls etc…
9) 
Change of Date Next Committee Meeting: TUESDAY, 30th October (instead of 31st).
10)
Any other (short) business?
11) 
Next meetings: 


5th October

7pm to 8pm
Pack Meeting

La Chat Sports Hall


30th October

7.30 to 8.30
Committee Meeting
Commugny


10th November

11.30 to 2.30
Pinewood Derby
La Chat Sports Hall

24th November 

2.30 to 4.15
Bowling Day

TBC 18th November 
7th December

7pm to 8pm
Pack Meeting

La Chat Sports Hall
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