Pack 130 Committee Meeting Agenda
7.30pm, 25th April 2007
4 Chantebise, Commugny.
Meeting to start promptly at 7.30pm and finish at 8.30pm.

1) 
Welcome and Update on Pack 130: 
· Review of Minutes of Committee Meeting held on 7th March.  
· Friends of Scouting – Update on position with regards to fund raising.
· Updated Roster.

· Progress on Recruitment of new Leadership – QM, CM, AC/DC, 
· Training Program for September 2007 – Den Leaders, Pack Leaders, Website
· Recruitment Program over the summer – WRG, Schools, Word of Mouth.

· Calendar 2007-2008

Unit Quality Award: Goal setting –form to be self-filled, to be assessed in November

Some suggested goals need to be prioritised:
· # of pack meetings

· # of pack events
· # new dens formed

· # of boys enrolled compared to 2006

· % of den leaders who have completed leader essentials/ outdoor training

· # of Dens using website as main communication tool for den meetings

· Follow properly prepared Budget Plan

· Coordinated Cub scout recruiting effort over summer/early September
· Late August Committee Meeting to plan Registration Day
· Recruit: Cub Master, QM, Calendar planner, Den Coordinators APRIL 
· Recruit: outdoors event organiser, music/dance teacher, Rank Advancement/Patch Coordinator, Fun & Games Coordinator by end SEPTEMBER 2007
· Properly stated accounts to be published on Website by end June
· Prepare budget and pro forma cash flow statement 2007/8 July.
Any other ideas?
2)
Website migration
· New website: www.genevascouts.com – with link to www.pack130geneva.com.

· TRAINING SESSION to be offered at Colin’s house in May – Actual Date TBC
3)
Charity 

Final amount raised for HUG – CHF 6,093.55
· Confirm funds already sent – Ania/Airyn to prepare symbolic Cheque for HUG. 

· Suggestions for 2007/2008 Charity – to be Voted on at May 16th Committee Meeting.
4) 
Events: 
Review of Winter Weekend:
 
File Transfer to go on Website 





Other improvements for next year?





Confirmed and booked Reservation for 2008
April 27th Pack Meeting:

Charity Presentation





Tiger Skit






Badges and Awards
Summer Hike



To La Dole, 12th May.

La Chat Kermesse


Den 5 repeat B&G Russian Ballet. 






Den 2 to organise Water Stand
Geneva Scout Association Dinner
9th May, La Chat.

5) 
Treasurer Report 


Circulated by email 11th April
6) 
Quartermaster Report: 

Resignation of Ania – Replacement?
7) 
Any other (short) business? 
8) 
Next meetings: 


18th April

Geneva Round Table 

CDL – Peter to attend

25th April

Committee Meeting

Chantebise 4, Commugny 


27th April

Pack Meeting


La Chat


9th May


Recognition Dinner

La Chat


12th May

Summer Hike


La Dole





16th May

Committee Meeting

Chantebise 4, Commugny 


2-3rd June

Campout/Pack Meeting

TBC





6th June 

Committee Meeting

NB - ADAM away


9th June


Kermesse


La Chat


15th June

Arrow of Light


La Chat


5th September

Committee Meeting

Chantebise 4, Commugny

8th September

Registration/Sportsday

Signal de Bougy
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