Minutes of the Geneva Scout Leaders Group Round Table (GRT) Meeting, 28th September 2006.
Present: Chair: Sue Horsfall Unit Commissioner, Chairman Troop 682. Vince Cozzone: District Executive (Horizon).

Brian Vanderpool (SM T 130), Martin Gaskell (ASM T 130), Betsy Gano (ASM T 77), Adam Hartley (Chair P 130), George Thullen, Sylvia Thullen  (Community Representatives P/T 130), Suzanne Bruning (T 130).
Troop/Pack Update
· Pack 130: 50 boys based at La Chat. GRT suggested Webelos I cross over Dec ’07 (not June ’07 or June ’08).
· NOTE: Small Webelos II den, ready to cross over June ’07 or even Dec ’06? Peter Rees/Adam Hartley/Troops to discuss.
· Pack 41: Simon Griffiths is Cubmaster of 15 boys, cannot continue as leader. Parents meeting needed to consider future.

· Troop 77: Betsy Gano hoping to recruit SM for 10 boys. Great difficulty attracting male leadership –small pool.
· P 41/T 77 Sponsorship:  no longer international schools due to national affiliation of BSA. Emmanuel Church as sponsor.
· Troop 682: 18 boys, CDL as sponsor. Ernie Wilson succeeding Frank Horsfall as SM in January. 6 boys working for Eagle.

· Troop 130:  25 boys, provide more high adventure/fun program with emphasis on character development using patrol method.
· Brian Vanderpool supported by 3 ASMs: Martin Gaskell, Peter Rees, Geoff Senogles. Two age bands: 11-14 yrs & 14-16 yrs.

· Unit Commissioner: volunteer role offering help to unit operations, encourage training, participation in district events etc. 
Vince Cozzone: Horizon District Executive at Transatlantic Council (1 of 4 paid professional TAC staff)
· Function: recruit volunteers, provide and maintain support structure to help volunteers to deliver program to local youth.
· Recruitment: 4th year of straight decline: US military troop movements in Iraq – families went back to US. USD depreciation.
· Budget: TAC has lost 2 full time staff in 24 months. 1,000 scouts represents USD 70k revenues. 
· Market Share: as measured by Market share, TAC has not declined – it reaches 34% of all available US male youth.
· Horizon: Geneva is not in same district as Basel, Zurich and Berne – all within a day of training from Stuttgart.

· Vince likes Geneva and thinks he can do a better job in the short term than adding GE to someone else’s workload.

· Registration: as soon as you have money/application form – send to TAC, otherwise not covered by insurance.
· Recharter: pack available 15th November, file from 1st December. Should take 30-60 minutes online. Use Credit card.
· Klondike Competition: 13/14th January at Kandersteg – a boy scout event. 

· Insurance: TAC provides general liability insurance. Fill out Tour permits/Permission slips as demonstrative evidence only.

· Council Summer Camps: Alpine (Kandersteg), Freedom (Germany), Baden-Powell (UK): inconvenient times for Geneva.
Training 
· Geneva: to become self-sufficient – provide own training at more convenient times. Self use of checklists in Outdoor book.
· Training Conference: 1st Week after Easter. 12-13-14 April. This is directed at Unit Commissioners.
· Senior Patrol Leader Training: Summer camp Germany 5-10th August, for ‘07 patrol leaders & senior scouts. USD 175.
· CPR: ongoing discussion – and Vince to respond with requirements.
Dates
· GRT:  25th January 2007.
Scout Sunday: Support Emmanuel Church – Date?
· Scout Camporee: 11-12th November - open invitation.

Adam Hartley, 28th September 2006.
